
 
  /        WSDOT  

ADMINISTRATION TEAM 
M I N U T E S 
 
Date:  December 9, 2005 
Time:  9:00 am 
Place:  Tacoma AGC Building 
 
 
Attending Mark Borton     David Jones           Mark Rohde        
 Jerry Brais     David Mariman        Mark Scoccolo    
 Forrest Dill        Craig McDaniel     Dave Standahl    
 Bob Glenn     Tina Nelson     Greg Waugh        
 Paul Gonseth        Cathy Nicholas     Tom Zamzow        
 Tim Hayner     Ken Olson        
 Ann Hegstrom ___ Roger Palfenier      
 
Guest:  Rick Smith, WSDOT Innovative Project Delivery Director. 
 
 
New Business 
 
Biztrack – The WSDOT Office of Equal Opportunity has developed an application that 
allows the electronic submittal of DBE documentation.  We are considering a 
modification of the Specifications to allow use of the application.  It was suggested that 
we not forget that Local Agencies use WSDOT specs, so the use of Biztrack should not 
be mandatory in the Standard Specifications. Training needs to be provided for 
contractors, but should be fairly simple because the application is not complicated.  
Implementation of new contract provisions is expected by April 2006. 
 
Lump Sum Landscaping – Greg Waugh contacted Terra Dynamics to discuss the concept 
of LS landscaping.  Terra provided a lot of input and an offer of participation.  It was 
noted that landscaping is a roadway item and the issue is more appropriate for the 
Roadway Team. 
 
Membership – Mike Hall has dropped from the Team, leaving another contractor 
opening. 
 
Local Preference – The Lead Team discussed the fact that increased funding will bring 
increased competition from out-of-state contractors.  Some states (Nevada and Alaska, 
for example) have “local preference” provisions.  Will WSDOT consider implementing a 
local preference?  There has already been some discussion of preferring contractors with 
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good performance evaluations.  Rick Smith commented that this has been discussed in 
the Design-Build arena in the form of limiting the size of contracts so that smaller firms 
can still compete.  The Team concluded that preference provisions may not apply to 
federally funded projects. 
 
Fuel Cost Adjustment – Equipment Watch has distributed a memo providing methods for 
adjusting operating rates due to changes in fuel costs.  Nobody really knows if or how to 
apply this new data.  Questions about the memo were numerous.  Is this an update?  Does 
the AGC Rental Agreement address this, or does it need to be modified to address it?  
How does this affect our contracts?  The Team affirmed the philosophy behind Force 
Account payment; that contractors cannot manage the risks associated with Force 
Account work and need to be fully reimbursed for their costs.  ACTION - WSDOT will 
research this info and provide a response as to how this affects contractor payments for 
Force Account work. 
 
Questions arose about the Fuel Cost Adjustment provision that was included in the 
Sahalee Way project.  Why was this included when this Team repeatedly concluded that 
none should exist?  The direction to include this provision came from WSDOT executive 
management, and is due to the risks associated with this projects’ extraordinary contract 
length (approximately 950 working days).  It was written based on comparison with 
several other states provisions, and incorporated existing Federal guidelines on the 
subject.  It is not created to be a total cost recovery for fuel cost changes, but to absorb 
some of the risks.  It is designed to be easy to apply, since there was endless opportunity 
to complicate it.  The use of this provision is being restricted to only this project. 
 
Old Business 
 
Critical Materials Suspension, Section 1-08.5 - The question arose whether a critical 
materials provision even needs to exist with the new allowance for a time extension 
described in this Teams rewrite of Section 1-08.8.  The group concluded that there are 
two types of material procurement delays, those that are known and those unanticipated.  
Our contracts should address both conditions. 
 
Allowing contractors to submit a list of critical materials at the time of bid could cause 
problems. This may unbalance the playing field during the bid process, and should be 
avoided. 
 
Contractors reported that only rarely does a supply agreement include damage provisions 
for delayed delivery.  Built-in relief of damages for procurement delays will not impact a 
Contractors ability to “motivate” their suppliers. 
 
Some procurement problems exist because of the Buy America requirements, especially 
for structural steel.  However, the Buy America law is still in effect despite the existing 
of NAFTA and other trade agreements, and FHWA is not willing to budge on applying 
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this requirement.  The $2500 maximum value is an old number.  Some recent FHWA 
information on the Buy America requirement is attached. 
 
The Team proposed that the existing GSP’s for critical materials be modified to provide a 
fill-in for the type of material subject to a suspension of contract time.  Directions for 
completing the fill-in may need to be included in the Plans Prep manual, and in the 
directions for using the GSP.  FHWA gave a conceptual green-light for applying the 
provision in this manner.  ACTION – Revise existing GSP with a fill-in for materials 
subject to suspension. 
 
Complex Progress Schedules, Section 1-08.3 - Forrest distributed the attached five-page 
document containing discussion points about complex schedule attributes.  The content is 
based on schedule provisions currently being used in WSDOT Design-Build contracts, 
FHWA Standard Specifications, and Colorado DOT provisions.  Complex projects or 
complex schedules should not require a complex specification.  Some highlights of the 
discussion follow. 
 

- Cost loading and resource loading should not be required.   
- Specifying proprietary software must be avoided.   
- Specifications should include a turnaround time by the owner.   
- Specifying maximum activity durations may only complicate the schedule, and 

longer durations should be allowed when they are reasonable.   
- Specifying float ownership may cause float to be sequestered and result in a 

negative affect.  Changes in activity sequence and duration that consume float 
should be communicated.   

- Monthly schedule updates should be required.  This should really be more of a 
process rather than a product, and should result in a discussion of project issues 
and progress.  How do you specify this? 

- Early completion that is delayed by the unavailability of Owner resource is not 
compensable.  Is this enforceable and has it been challenged?  Should this type of 
language be included in the provision?  The Attorney General has commented 
that it is important and needs to be included. 

- A bid item for schedules should be included. 
- Complex schedules should apply to multi-season jobs, those with many stages, or 

high cost projects.  How are these defined?  It was suggested that he provision 
should be used only with HQ approval. 

 
It was suggested that the author of the Design-Build complex schedule provision be 
invited to the discussion for a better understanding of the concepts included in that 
specification. 
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Next Meeting 
The next meetings are scheduled for: 
 
Friday, January 13, 2006 
Friday, February  10 
Friday, March 10 
Friday, April 14 
Friday, May 12 
 
The meeting adjourned at 12:00 noon. 
 
 
 
Subject Area Sponsor 

Section 1-08.3 Craig McDaniel 
1-08.3 alternate simple job Paul Gonseth 

1-08.3 alternate complex job Forrest Dill 

Section 1-08.4  David Mariman 

Section 1-08.5 Paul Gonseth/Greg Waugh 

Section 1-08.5 (sub) Critical Materials Spec Mark Borton 

Section 1-08.5 (sub) Variable Start Date Dave Standahl 

  

Section 1-08.5 (sub) Alternate Shifts (could be 
a family of specs) 

Tim Hayner 

Section 1-08.5 (sub) Work not Allowed 
(events, traffic, permit provisions)

Paul Gonseth 

Section 1-08.6 Dave Jones 

Section 1-08.7 Ann Hegstrom 

Section 1-08.8 Mark Scoccolo 

Review, Summarize Region Specials Craig McDaniel 

 
 
 
 
Team’s “Round Tuit” List (cont)
 
1. Tort Claims Liability/Accident Reports 
2. Bid Item for On-site Overhead 
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3. Disputes Review Boards 
4. Joint Training—Documentation 
5. Payroll, Wage Administration procedures 
6. Materials on Hand provisions 
7. Web-Based Construction Management 
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